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I-SEAMORE FINAL EVENT & DEMONSTRATION: PARTICIPANT 
LOGISTICS GUIDE 

Welcome to the I-SEAMORE Final Event and Demonstration in Portugal! This guide provides essential 
information to help you plan your travel and make the most of your participation. 

Event Dates: September 16-17, 2025. 

Main Locations: Troia Peninsula (Demonstration) & Setúbal (Conference) 

1.1.1 Day 1: I-SEAMORE Final Demonstration (September 16, 2025) 

Location: CEOM Base, Troia, Portugal  

Address: Rua dos Fuzileiros, 7570-791 Tróia 

The demonstration will take place within the context of the REPMUS 2025 exercise, offering a unique 
opportunity to witness I-SEAMORE's capabilities in a real-world maritime environment. 

• Google Maps Location: CEOM Base, Troia 
https://www.google.com/maps/search/CEOM+base+Troia 

1.1.2 Day 2: I-SEAMORE Final Event Conference (September 17, 2025) 

Location: Hotel Cristal Setúbal, Portugal  

Address: R. Prof. Augusto Gomes 3, 2910-067 Setúbal, Portugal 

Time: 09:00 – 17:00 GMT+1 (Portuguese time) 

The conference day will feature a comprehensive agenda: 

• 09:00 - 09:30: Welcome & registration 
• 09:30 - 09:45: Introduction by Ricard Munné (Eviden - Atos Group), Project Coordinator 
• 09:45 - 10:15: Keynote Speeches: External Perspective on Maritime Surveillance & Border Security 

(Speakers: Marco Nardella - FRONTEX, and a representative from DG HOME) 
• 10:15 - 10:30: I-SEAMORE Overview: Vision & Insight by TNO 
• 10:30 - 11:00: Coffee Break 
• 11:00 - 12:00: Panel Discussion: The Future of Integrated Maritime Surveillance 
• 12:00 - 12:45: Stakeholder Feedback Session led by ISIG 
• 12:45 - 14:00: Networking Lunch on site 
• 14:00 - 14:20: Reopening & presentation of I-SEAMORE'S value propositions, USPs and exploitation 

models by Dr. Wolfgang Kniejski (INI-Novation GmbH) 
• 14:20 - 15:30: Technology Pitches: Partners present the I-SEAMORE enabling technologies (Primoco 

UAV Defence, EXAIL, ATOS, Thales NL, Terrasigna, INOV, VORTEX, MPT, CS Group) 
• 15:30 - 16:00: Coffee Break 
• 16:00 - 17:00: Individual Meetings and Networking 
• 17:00: Closing 

https://www.google.com/search?q=https://www.google.com/maps/search/CEOM%2Bbase%2BTroia
https://www.google.com/maps/place/data=!4m2!3m1!1s0xd1943b251fd4427:0xea80ee960f632787?sa=X&ved=1t:8290&ictx=111
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• Google Maps Location: Hotel Cristal Setúbal 
https://www.google.com/maps/search/Hotel+Cristal+Set%C3%BAbal 

1.1.3 Travel & Transportation 

1. Arriving in Portugal The nearest international airport is Lisbon Airport (LIS). 

2. Getting from Lisbon Airport to Setúbal / Troia 

• To Troia Peninsula (for Demonstration Day): 
o The Troia Peninsula is accessible from Setúbal via ferry or catamaran. 

• To Setúbal (Recommended for Conference Day): 
o By Car: Approximately 45-60 minutes drive from Lisbon Airport to Setúbal. Car rental is 

available at the airport. 
o By Public Transport: Take the metro from the airport, then a train (Fertagus) or bus to 

Setúbal. The train journey from Lisbon (e.g., Roma-Areeiro, Entrecampos, Sete Rios) to 
Setúbal is approximately 60 minutes. 

▪ Lisbon Metro schedules/map: https://www.metrolisboa.pt/viajar/horarios-e-
frequencias/ 

▪ Lisbon Fertagus (train) schedule to and from Setúbal: 
https://www.fertagus.pt/pt/horarios/fertagus 

▪ We recommend taking the metro and the train and avoiding the bus line 

3. Navigating to Troia (from Setúbal) 

There are two main ways to reach the Troia Peninsula from Setúbal: 

• Ferry Service (Car & Passengers - Atlantic Ferries): 
o This ferry allows vehicles to cross to Troia. Ideal if you have a rental car. 
o Setúbal Ferry Terminal: link here 
o Troia Ferry Terminal: link here 
o Check their website for schedules and prices: https://www.atlanticferries.pt/en/  

• Catamaran Service (Passengers Only - Atlantic Ferries): 
o A faster, passenger-only service from Setúbal to Troia Marina. 
o Setúbal Catamaran Terminal: link here 
o Troia Marina: link here 
o Check their website for schedules and prices: https://www.atlanticferries.pt/ 

4. Shuttle Service: 

• There will be a shuttle service to collect attendees arriving from Setúbal (Catamaran terminal) 
and hotels in Troia for the Demonstration Day. Further details like schedule, capacity, and pick-
up pointswill be communicated as soon as they are confirmed. 

 

https://www.google.com/search?q=https://www.google.com/maps/search/Hotel%2BCristal%2BSet%25C3%25BAbal
https://www.metrolisboa.pt/viajar/horarios-e-frequencias/
https://www.metrolisboa.pt/viajar/horarios-e-frequencias/
https://www.fertagus.pt/pt/horarios/fertagus
https://www.google.pt/maps/place/Atlantic+Ferries+-+Set%C3%BAbal+(Doca+do+Com%C3%A9rcio)/@38.5218357,-8.8872438,623m/data=!3m2!1e3!4b1!4m6!3m5!1s0xd1943012fa50acf:0xd4365c0f62a4d859!8m2!3d38.5218357!4d-8.8872438!16s%2Fg%2F1hhgskzn4?entry=ttu&g_ep=EgoyMDI1MDgxOS4wIKXMDSoASAFQAw%3D%3D
https://www.google.pt/maps/place/Atlantic+Ferries+-+Tr%C3%B3ia+(Cais+Sul)/@38.4770876,-8.87674,3444m/data=!3m1!1e3!4m14!1m7!3m6!1s0xd1943012fa50acf:0xd4365c0f62a4d859!2sAtlantic+Ferries+-+Set%C3%BAbal+(Doca+do+Com%C3%A9rcio)!8m2!3d38.5218357!4d-8.8872438!16s%2Fg%2F1hhgskzn4!3m5!1s0xd195da9cd931fc9:0xbbd3cf61dba33c6!8m2!3d38.4670113!4d-8.8628162!16s%2Fg%2F11f8jxrwn7?entry=ttu&g_ep=EgoyMDI1MDgxOS4wIKXMDSoASAFQAw%3D%3D
https://www.atlanticferries.pt/en/
https://www.google.pt/maps/place/Catamarans+Troia/@38.5211904,-8.8884174,270m/data=!3m1!1e3!4m8!1m2!2m1!1sCais+Catamara!3m4!1s0xd1943065d5a2ceb:0xb3f5fbed80e72e7a!8m2!3d38.5206567!4d-8.8893032
https://www.google.pt/maps/place/Atlantic+Ferries+-+Tr%C3%B3ia+Norte+(Marina+de+Troia)/@38.4942758,-8.904236,623m/data=!3m1!1e3!4m14!1m7!3m6!1s0xd194347929faa8d:0xe2f6ea6c09d15cb1!2sMarina+de+Tr%C3%B3ia!8m2!3d38.4942969!4d-8.902337!16s%2Fg%2F11bzwsv83l!3m5!1s0xd19436da2582277:0x28ef12c26aff9b61!8m2!3d38.4947037!4d-8.9009639!16s%2Fg%2F11h10769hf?entry=ttu&g_ep=EgoyMDI1MDgxOS4wIKXMDSoASAFQAw%3D%3D
https://www.atlanticferries.pt/
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1.1.4 Accommodation Suggestions 

We recommend booking your accommodation in Setúbal, as it provides convenient access to Hotel 
Cristal for the conference day and a straightforward connection to Troia for the demonstration. 

• Hotel Cristal Setúbal: The conference venue itself may offer convenient accommodation. There is 
a discount code for event participants who choose to stay at the hotel. 

o Participants have access to the 5% discount on the price shown on the hotel website at 
the time of booking: https://www.hoteiscristal.pt/cristal-setubal/ 

o To make a reservation and get the discount, participants need to email the hotel at 
booking4@hoteiscristal.pt 

o Don't forget to mention in the email that they're coming to this event. 
o This offer is only valid for stays from September 17 to September 18, 2025. 

• Other Hotels in Setúbal (Suggestions): 
o Hotel Luna Esperança Centro Setúbal 
o Novotel Setúbal 
o BSAI Setúbal Hotel 
o Feel free to explore other options on popular booking platforms. 

• Accommodation in Troia: If you prefer to stay on the Troia Peninsula, there are resort options 
available, but be mindful of travel times back to Setúbal for the conference day. 

1.1.5 Local Recommendations 

Dining in Setúbal: Setúbal is renowned for its fresh seafood, especially grilled fish and choco frito (fried 
cuttlefish). Explore the local restaurants around the city center and along the waterfront. 

Things to Do: 

• Visit the Mercado do Livramento (municipal market) in Setúbal. 
• Explore the Arrábida Natural Park, known for its stunning beaches and lush hills. 
• Take a dolphin-watching tour in the Sado Estuary. 

https://www.hoteiscristal.pt/cristal-setubal/
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1.1.6 Important Contacts 

For any questions regarding the I-SEAMORE Final Event logistics, please contact us via our dedicated form: 
https://iseamore-project.eu/contact-us/ 

 

We look forward to welcoming you to Portugal for a successful I-SEAMORE Final Event and Demonstration! 

https://iseamore-project.eu/contact-us/
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